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Improve programme performance 
Smarter.PMO is an extensible dashboard application1  that 
allows you to see your programmes and project portfolios in 
new ways.  Deeper and broader insight into your project 
information drives operational efficiency, improves your ability 
to anticipate risks and increases earned value.  Controlled 
agility helps you better anticipate and effectively act on 
changing project variables to improve quality. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Foster collaborative improvement 
Having a single view of all project disciplines from safety to 
cost management and risk to project scheduling enables you 
and your teams to make the right decisions at the right time.   
 
Smarter.PMO encourages collaboration to manage current 
issues and more importantly empowers you to make the 
required process changes to prevent issues recurring.  Your 
project disciplines can then continually learn from and 
improve their combined performance while reducing time 
spent firefighting. 

Reinforce governance and control 
Smarter.PMO allows you to easily govern and control the 
structures and processes across your programme.  It 
facilitates engagement with the stakeholders making 
accountability real.  Structural anomalies are instantly 
identified for correction while externally driven changes can 
be managed by Smarter.PMO minimising disruption to 
individual projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Deliver programmes smarter  
Smarter.PMO provides a framework to:  

 Anticipate and act on changing needs and 
opportunities 

 Deliver the fundamental principles of quality 

 Make decisions, monitor and report in an agile 
fashion 

 Understand and mitigate risks 

 Maintain transparent processes and information 
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 Join the flow of information within the organisation 
and offer wider community collaboration. 
 

Maximise your PPM investments 
Smarter.PMO improves the depth and speed of visibility into 
your Project Portfolio Management data to enable better 
decision making. 

Traditional BI and desktop analytic solutions are 
complemented and supplemented to provide affordable and 
cost effective: 

 guided analytics for analysts 

 self-service visualisation for users and managers 

 effective discovery and interactive analysis for all 

…in a matter of days or weeks, not months or years! 

These discovery options empower users with rapid answers 
to the burning questions they need answered in order to 
manage and optimise all aspects of project performance. 

In addition to the productivity gains experienced by users by 
adopting a common centralised platform, reporting can be 
delivered in a manner that is more efficient and robust from a 
data management, governance, security and cost point of 
view. 
 

Client Feedback 

“Smarter.PMO puts all of our project information in one place 
and has cut more than a week’s effort per month from our 
reporting cycle. The greatest benefits though are having 
integrated information across all project disciplines enabling 
us to quickly identify opportunities and issues and providing 
package level insight in minutes as opposed to days. 
Differentia Consulting delivered this enterprise ready solution 
in less than one tenth of the time of a comparable BI offering 
meaning we achieved full ROI in under three months.”  
 
Gordon Grimond, Programme Controls Lead, Global 
Management, Engineering and Development Consultancy 

 

Establish a fit-for-purpose architecture 
Smarter.PMO with QlikView/Qlik Sense can be implemented 
as a departmental or enterprise solution to support your 
specific goals. Differentia Consulting uses a robust 
implementation methodology to help drive adoption, fast 
track projects and provide a rapid return to the business. It 
caters for both tactical and business-critical requirements and 
ensures your implementation is fit for purpose, based on your 
specific Enterprise Architecture requirements for: 

 Data architecture and system governance 

 Document change control 

 Infrastructure sizing and deployment options 
including cloud deployments  

 Performance monitoring 

 Resilience - DR and High availability 

 Security 

 System administration and QA 
 

Implement a complete solution  
Differentia Consulting is a Qlik Elite Solution Provider offering 
the highest quality of services available. Our services team 
deliver both onsite and offsite; QlikView/Qlik Sense 
configuration, deployment, management and support 
services. Differentia Consulting also offers a full set of 
application and infrastructure Managed Services that include 
ongoing support services, fully hosted and/or managed 
solutions on premise or in the cloud. 
 

    
 

                                                                          
                                                 
1 Requires license of QlikView or Qlik Sense from Qlik© 


